Aurora Free Library

Board of Trustees — 2025-26 Annual Calendar

Date Type Agenda Items Notes
Organizational Meeting;
Appoint New Trustee;
Approve 2025 Calendar;
All Board members sign:
1 | 3/20/25 | Regular e Conflict of Interest
Statement
Ethics Statement
Whistleblower Policy
2 4/17/25 | Regular 8D 4/23 SCSD Board Meeting:
Budget & Tax-Levy Ballot Vote
5/20 SCSD School Budget &
3 | 5/15/25 | Regular 78D AFL Tax-Levy Public Vote
4 | 6/19/25 | Regular TBD
5 | 7/17/25 | Regular TBD
6 | 8/21/25 | Regular TBD
. Review & revise 2025 Budget; | Draft 2025 Annual Appeal
7 | 9/18/25 E?;rge:glge\(ejrrt Potential NewTrustees: NYS Training for Board
& P Nominating Committee members due Dec 31
8 | 10/16/25 | Regular Tax-Levy Override Vote FLLS Annual Meeting
First Draft 2026 Budget; Feb 2026 Annual Meeting:
9 | 11/20/25 | Regular Propose New Board Members; | End 1% term — Lars
Plan Annual Meeting & Date End 2" term - Sue
Second Draft 2026 Budget; NYS Training for Board
12/18/2 R |
10 /18/25 | Regular members due Dec 31
Review 2025 Financials;
Approve 2026 Budget; .
11 | 1/15/26 | Regular Plan Annual Meeting & Date; Discuss 2026 Tax-Levy
Finalize Trustee Nominations
Annual (E)I;(i:;cel?:r:'ard Members & Trustees:
12 | 2/19/26 | Association Mtg. ! Ending 1* term — Lars

& Regular Mtg.

Approve 2025 Annual Report
to NYSED.

Ending 2" term - Sue




